
Dvar Torah Outline — Maggid: Dayeinu’s
Structure, Rabban Gamliel’s “Three
Things,” and the Inner Logic of Pesach–
Matzah–Maror

Abstract

This dvar Torah maps the 15 steps of דיינו���דיי into a developmental progression: first becoming an

independent nation, then reaching national “perfection” through miraculous sustenance, and finally

forging a direct relationship with Hashem through Shabbat, Torah, and the Mikdash. It then explains

why רבן גמליאל�����רבן גמלי��רבן גמלי insists that one must say (and explain) פסח, מצה, מרור����������רבן גמליאלדיירבן גמליאל to fulfill the night’s

obligations—because these are the story’s three core “characters” and also shape the required כוונהדיידיי��

for eating. The shiur culminates in an interpretive framework: רבן גמליאלדיירבן גמליאל� represents the bitter “digestion”

that breaks falsehood, פסח, מצה, מרור�� represents divine justice and unity, and ��� represents the miraculous

speed of redemption—clarifying why maror is only rabbinic today while matzah remains Biblical.

I. Dayeinu as a 15-step ladder (with an important
counting clarification)

A. The “15 Dayeinu” and why the first unit is unusual

The first “Dayeinu” doesn’t read like the others because it’s not structured as: “If Hashem did X and

not Y, it would have been enough.”

Therefore, the first�four�“Dayeinu”�lines actually contain five�acts Hashem did to establish our

independence.

B. Stage 1: Becoming an independent existence (5 acts)

Core idea: leaving Egypt is like separating from being “part of” Egypt. 

Chazal describe Israel in Egypt as כוונה�דיי�רבן גמליאל��������דייכעובר במעי אמ — like a fetus in the womb, not an

independent being (a limb of the mother).

The five acts: 

�אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ רבן גמליאל� �� �� ������� ������� �� — the exit itself.

�אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ �� פסח, מצה, מרור� אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ��� �� ���� �� ����� �� — judging Egypt.

אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ ��� ���� ���� �� ����� �� — judging their gods (e.g., first strike on the Nile).
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אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ ��� כוונה�רבן גמליאל� ���� ���� רבן גמליאל� ����� �� — killing the firstborn.

אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ ���� ���� ����� ��רבן גמלי� �� �� .giving us their wealth — דיי�

C. Stage 2: National elevation/perfection (the “middle five”)

After independence comes a period of unprecedented national formation: 

Passing through the sea on dry land; enemies drowned.

Sustained for 40�years�in�the�desert—an unimaginable national reality.

Eating ��—“food of angels” (a מדרש��מד-based framing).

D. Stage 3: Connecting to Hashem (the “last five”)

The final steps are not merely survival; they are relationship: 

.foundational recognition of Creation and Hashem — שבת��

.becoming “chosen” through encounter — �����דיי�רבן גמלי�רבן גמליאל�����

.direct attachment to Hashem’s will — ����רבן גמלי�דיי������דיירבן גמליאל�

����רבן גמלי�דיי�����רבן גמליאל���שבתרבן גמליאל�רבן גמלי

.(closeness) קרבנות����קרבנ the Mikdash as the place of — ����רבן גמלי�דיי������������רבן גמליאל�

II. Transition to Rabban Gamliel: What obligation is
being fulfilled by “saying” Pesach–Matzah–Maror?

A. The statement in the Haggadah

רבן גמליאל�����רבן גמלי��רבן גמלי������דיי�רבן גמליאל��כוונהרבן גמלי�שבתרבן גמלי����רבן גמליאל�שבתרבן גמלישבת��דיינו�רבן גמליאל�אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ��רבן גמלידיי��פסח, מצה, מרור���רבן גמלי�������דיינו���דיי��דיי��פסח, מצה, מרור���������דיי�רבן גמליאלדיירבן גמליאל

B. The central question

What does “לא יצא ידי חובתו� ��� ��� ���קרבנ�” mean here? 

How can speaking these words be the key to fulfilling an obligation?

C. Two candidate obligations

דיי��דיינו��רבן גמלי��������פסח, מצה, מרורדיירבן גמליאל���������רבן גמליאל�אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ

Even if one tells slavery, plagues, miracles—without these three, one has not fulfilled the

essence.

The�mitzvah�of�eatingפסח, מצה, מרור��������רבן גמליאלדיירבן גמליאל�

Perhaps without articulating meaning, the eating lacks the required intention.
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D. Why it’s surprising either way

The Torah does not plainly say “you must explain these three items specifically.”

Why not require mentioning other major events (e.g., קרבנות���קרבנ �� ��קריעת ים ס)?

Why should any mitzvah require an “advance explanation” to count?

III. Maharsha: Pesach is a korban that uniquely
requires intent—and it extends to eating

A. The uniqueness of ��� קרבנות��� (and comparison to other korbanot)

Many korbanot remain valid even if certain actions were done with an incorrect thought.

.כוונהדיידיי��/is different: it requires correct designation קרבן פסחרבן גמליאל���פסח, מצה, מרור��

B. Rabban Gamliel’s halachic mechanism

The eater must know/declare: this is פסח, מצה, מרור��—the act of eating needs conscious identification.

Via the Torah’s linkage: 

”�� רבן גמלי� �אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ����כוונה� רבן גמליאל�רבן גמליאל� ������� רבן גמלי��� ��“ (“They shall eat it with matzot and bitter herbs”)

This קרבן פסחשבת�� ties מדרש��, מדרש��� ,��� together so that intentionality/meaning becomes structurally

shared.

C. Minimum bar for meaning

Not encyclopedic detail—basic awareness: What am I eating and why? is essential to fulfilling the

mitzvah properly.

IV. Rabban Gamliel (as “story structure”): These
three are the main characters of Yetziat Mitzrayim

A. The “three main characters” model

Like reading many pages of a book but skipping every scene with the main characters—then you

didn’t really read the book.

So too: without מדרש��, מדרש��� ,��� you missed the story’s central pillars.
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V. Pesach: the symbol of divine justice and unity
(and why its halachot emphasize “oneness”)

A. The Haggadah’s definition and the full pasuk in Hebrew

����� �� ���� �� אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ��� �� רבן גמליאל� �� �� רבן גמליאל�דיי� �� �� �� �אִלּוּ הוֹצִיאָנוּ מִמִּצְרַכעובר במעי אמ��� רבן גמליאל� �� �� ������ ���� ���� �� רבן גמלי��� רבן גמליאל��������� דיינו����� �� ���� �� �� רבן גמלי���אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ��� �כעובר במעי אמ��� �� ��“

�רבן גמליכעובר במעי אמ” �� ������ �� ���� �� �אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ�דיי� רבן גמליאל� �� ���� ����� �� �� �אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ��� רבן גמליאל� �� �� רבן גמלי��� �� רבן גמליאל� ����� �� ���� �� רבן גמלי��� ���� �� רבן גמליאל��� �� ����� רבן גמלי�

(“You shall say: It is a Pesach offering to Hashem, Who passed over the houses of the Children of

Israel in Egypt, when He struck Egypt and saved our homes…”)

Context: כוונה���כוונהדיירבן גמליאלדיי�� as the climactic moment of justice.

B. Justice and unity: why they are linked

When evil goes unpunished, people feel “Where is God?” and imagine multiple powers/domains.

Punishment of evil reveals: reality is governed by one God and one moral order.

C. Why Pesach’s details consistently express unity

Multiple halachot converge on a single theme: “oneness/wholeness” 

The animal is within its first�year (a “one” motif).

No breaking bones (integrity/wholeness).

Roasted whole—roasting “compacts” rather than disperses (unlike boiling).

Eaten in one�house—not split across locations.

VI. Matzah: the miracle of immediate redemption
(not primarily “slave bread” in the Haggadah’s
frame)

A. Competing interpretations and the Haggadah’s explicit stance

Some מדרש��מד�� link matzah to רבן גמלי�אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ��דיי��—slave food over many years.

But the Haggadah’s explicit definition is: 

��כעובר במעי אמ” �� �� �� ����רבן גמלי� ���� רבן גמלי��� אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ��� קרבן פסח� �� �קרבן פסח��� �� �� ����� רבן גמלי���אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ��� ����� רבן גמלי���אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ��� �אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ��� רבן גמלי� ������כוונה� ������� �� ��“

(“This matzah that we eat—why? Because our ancestors’ dough did not have time to rise…”)

Meaning: matzah represents the final “exit” stage—leaving with miraculous speed.

B. A modern logistics mashal: evacuation proves the point

A skeptic argues mass evacuation can’t happen instantly (traffic, bottlenecks, animals, families).
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Response: exactly—the�Torah�presents�it�as�miraculous, and matzah is our memorial of that

miracle.

VII. Maror: bitterness as “death-taste,” and as the
digestive force that breaks illusions

A. Maror as bitterness and the psychology of “bitter = death”

Bitter taste is a reflexive signal of poison/death; instinct is to spit it out.

“Bitter day” language associates bitterness with death.

B. Marah (bile): bitterness within the human body as a tool of
breakdown

.is extremely bitter (bile) �רבן גמליאל�

Its role is digestive: breaking things down so they can be rebuilt into life and growth.

Spiritual parallel: 

A false world (deception/hedonism) must be “digested”—broken apart—before truth can be

received.

C. Miriam as the “harbinger of redemption” emerging from
bitterness

Miriam’s name is tied to רבן גמליאל�רבן גמליאלדיי��.

Rashi/Midrash: she rebukes Amram’s separation and prophesies Moshe’s birth. 

The title ”רבן גמליאל�� ������� ������ �� �� אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ��� �� רבן גמליאל� ��“ highlights that she was a prophetess already when she

was only “sister of Aharon” (before Moshe was born).

Conceptual move: 

Redemption begins when the current state becomes unbearable/bitter enough to abandon.

D. The pasuk of maror in full Hebrew

אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ �� דיינו���� �� רבן גמליאל��� �� אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ��� �� ��דיינו� רבן גמלי��� ���� ���� דיינו� �� ���� ��דיינו� רבן גמלי��� כוונה� �אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ���� �� �� רבן גמלי� רבן גמליאל���� ���� ���� �� ��קרבן פסח� ��דיינו� �� אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ��� ��� �� ���� רבן גמליאל���� רבן גמליאל� �� �� “דיי�

”� רבן גמליאל� פסח, מצה, מרור� ��

(“They embittered their lives with hard labor… with mortar and bricks… all the labor in the field…

with crushing toil.”)
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VIII. Why maror is not Biblical today, but matzah is
(and how it matches the symbolism)

A. Gemara Pesachim: maror depends on Pesach

Maror’s Torah obligation is bound to: 

”�� רבן גמלי� �אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ����כוונה� רבן גמליאל�רבן גמליאל� ������� רבן גמלי��� ��“ (“They shall eat it with matzot and bitter herbs”)

Without a ��� קרבנות���, maror is not קרבנ�������.

B. Matzah has an independent Torah command

”��� רבן גמלי���� �����כוונה� רבן גמליאל� �� ��“ (“In the evening you shall eat matzot”)

Therefore: even without the korban, matzah remains קרבנ�������.

C. The symbolic logic behind the halacha

Maror�(bitterness) is only “good” when it is integrated into a larger arc: 

bitterness → justice/unity (Pesach) → redemption (matzah)

If there is no revealed justice (no “Pesach moment”), bitterness alone does not yet disclose its

goodness—so it cannot stand as a Torah-mitzvah by itself.

Matzah�(redemption) is intrinsically good even without the full structure—so it remains

commanded.

D. Why maror was preserved rabbinically

Simple level: to prevent forgetting the mitzvah over long exile.

Deeper level: to train awareness that bitterness can be a springboard to good—even when that

good is not yet visible.

E. A “food” analogy that captures the trio

If matzah is like a wrap and the Pesach lamb is the “main filling,” then maror is the “kick” that

becomes delicious in�context.

By itself maror is harsh; together with Pesach + matzah it transforms into something meaningful

(even enjoyable).
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IX. “���� ��� לא יצא ידי חובתו��”: why the Haggadah emphasizes
generations, not just individuals

A. The wording and full Hebrew pasuk

��� ��אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ��� ���� �� �� �רבן גמלי� �� דיינו� �� �� רבן גמליאל�דיי� �� �� �� �אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ��� רבן גמליאל� �� �� ���� �� ��������� �� ����� �� ���� ������ רבן גמליאל� אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ�רבן גמלי� ���דיינו� �� דיינו�רבן גמליאל��� רבן גמלי���רבן גמליאל�דיי� כוונה� ��“

�אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ” רבן גמליאל� �� �� ���� ��� �� ���� �����רבן גמלי� �� ���� ��רבן גמליאל��� �� ���רבן גמליאל��� רבן גמלי�

(“In every generation a person must see himself as if he left Egypt… as it says: You shall tell your

son… ‘Because of this Hashem acted for me when I left Egypt.’”)

B. Why not simply say “every person”?

“Every person” could be heard as a generic membership obligation (I’m included, but my era is

“safe”).

“Every generation” confronts the illusion of modern security: 

Even in a “liberal, enlightened” age, one must recognize the enduring vulnerability and the

enduring relevance of redemption.

X. In Summary

Dayeinu is presented as a progression: independence → elevation through miracles →

relationship with Hashem via Shabbat/Torah/Mikdash.

Rabban�Gamliel’s insistence on saying פסח, מצה, מרור����������רבן גמליאלדיירבן גמליאל is explained either as essential to פסח, מצה, מרורדיירבן גמליאל��

for eating—grounded in the Maharsha’s view of Pesach’s כוונהדיידיי�� or as necessary ��������רבן גמליאל�אִלּוּ הוֹצִיאָנוּ מִמִּצְרַ

unique intent requirement.

The three items form a single redemptive arc: 

bitterness that breaks illusions (spiritual “digestion”) = �רבן גמליאלדיירבן גמליאל

justice and the revelation of divine unity = פסח, מצה, מרור��

��� = the miraculous, rapid exit into freedom

The halacha mirrors the symbolism: maror is Torah-level only with Pesach, while matzah stands as

an independent קרבנ������� mitzvah.

teaches that the Exodus is not only personal memory but a perpetual generational �כוונהרבן גמלי�דיינודיירבן גמליאל�דיידיינודיירבן גמליאל

warning against complacency.
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